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You hear O Lord the desire of the afflicted; you encourage them and you listen to their cry,
defending the fatherless and the oppressed in order that man who is of the earth may
terrify no more.

Psalm 10:17-18

Rationale

We have as a Board the obligation to ensure the well-being of children in our care so they
thrive, belong and achieve. As Christian educators, we want to restore our pupils by
pointing them always to Jesus and His healing.

All children under Section 15 of the Children, Young Person and Their Families Act will be
linked to a social worker or local Police if need arises in the area of physical, emotional or
sexual abuse or ill treatment, neglect or deprivation circumstances.

Our commitment at our school is to protect and educate parents and children regarding
vulnerable children from abuse and neglect through its actions, activities and staff
intervention. We recognise the important role and responsibility of all our staff in the
protection of all of our pupils.

We recognise the importance of the culture of the family and its rights in decision making.
Purpose
To comply with all legislative requirements.

Our policy provides a broad framework to protect children, including staff in response to
actual or suspected child abuse and neglect. All children are treated with dignity and
respect and have a right to receive help if needed. This applies also to all staff including
volunteers and part time or temporary roles and contractors (eg Plumbers and
Electricians).

This also includes all children that staff may encounter, including siblings of the children of
adults accessing services and any other children encountered by staff as they provide their
service.

We will use all agencies to support our staff and children wherever appropriate.
Sometimes we need specialist knowledge and training options. Sometimes it may be a
pastoral concern that we may link the parents so that they can get help from their Church
community.



Training

We are committed to maintaining and increasing staff awareness of how to recognize,
respond and prevent abuse through appropriate training. As part of their induction, new
staff will be made aware of this policy on child protection.

Identifying Child Abuse and Neglect

Our approach to identifying abuse or neglect is guided by the following principles:

Indicators are signs or symptoms that, when found either on their own or in various
combinations, point to possible abuse, family violence or neglect. In many cases,
indicators are found in combinations or clusters.

Indicators do not necessarily prove or mean that a child has been harmed. They are
clues that alert us that abuse may have occurred and that a child may require help or
protection. Sometimes indicators can result from life events, which do not involve
abuse e.g. accidental injury.

We understand that every situation is different and it's important to consider all
available information about the child and their environment before reaching
conclusions. For example, behavioural concerns may be the result of life events,
such as divorce, accidental injury, the arrival of a new sibling etc.

We understand that when we are concerned a child is showing signs of potential
abuse or neglect we should talk to our SENCO, the Principal or the appropriate
outside agency.

While there are different definitions of abuse, the important thing is for us to consider
overall well-being and the risk of harm to the child. It is not so important to be able to
categorise the type of abuse or neglect.

It is normal for us to feel uncertain, however, the important thing is that we should be
able to recognise when something is wrong, especially if we notice a pattern forming
or several signs that make us concerned.

Exposure to intimate partner violence (IPV) is a form of child abuse. There is a high
rate of co-occurrence between IPV and the physical abuse of children.

We recognise the signs of potential abuse:

Physical signs (e.g., unexplained injuries, bruises, burns - look at the shape of the
burn in case it is a stove ring or cigarette etc, fractures - especially to the head or
face, unusual or excessive itching, genital injuries, sexually transmitted diseases,
head injuries, abdominal injuries.) Also look out for regularity of these injuries to see if
there is a pattern forming.

Developmental delays (e.g., small for their age, cognitive delays, falling behind in
school, poor speech and social skills).

Emotional abuse/neglect (e.g. sleep problems, low self-esteem, obsessive behaviour,
inability to cope in social situations, sadness/loneliness and evidence of self-harm).
Behavioural concerns (e.g., age inappropriate sexual interest or play, fear of a certain
person or place, eating disorders/substance abuse, disengagement/neediness,
aggression). If this involves a staff member it must be put in writing by the
Complainant or parent and this will be investigated by the appropriate leader.

The child talking about things that indicate abuse (sometimes called an allegation or
disclosure).

We are aware of the signs of potential neglect:

Physical signs (e.g., looking rough and uncared for, dirty, without appropriate clothing,
underweight).



e Developmental delays (e.g., small for their age, cognitive delays, falling behind in
school, poor speech and social skills).

° Emotional abuse/neglect (e.g., sleep problems, low self-esteem, obsessive
behaviour, inability to cope in social situations, sadness/loneliness and evidence of
self-harm).

e  Behavioural concerns (e.g., disengagement/ neediness, eating disorders/substance
abuse, aggression).

e  Neglectful supervision (e.g., out and about unsupervised, left alone, no safe home to
return to).

° Medical neglect (e.g., persistent nappy rash or skin disorders or other untreated
medical issues).

When An Allegation Is Made Against A Member Of Staff

All matters involving allegations against staff need to be escalated to the management
team.

To ensure the child is kept safe, management may take steps to remove the staff member
against whom an allegation has been made from the environment, subject to the
requirements of the applicable individual or collective employment contract and relevant
employment law.

| Disclosurefallegation of child abuse by a staff member J

As per disclosure process, up to
‘decision-making’.

Management team to be notified.

+ Management to consull with Child, Youth & Family or
the Police.

+»  Management to refer to the relevant employment
contract.

Child, Youth and Family or management to advise employee
and seek a response (depending on outcomes of discussions
with statutory agencies.)

s Employee will be advised of their right to seek
support/advice from union or other appropriate
representatives.

¢ Management to contemplate removal of employee from
the programme environment, subject to the employment
contract.

¢ Management to maintain close liaison with Child, Youth
and Family or the Police.

We commit not to use ‘settlement agreements’, where these are contrary to a culture of
child protection. Some settlement agreements allow a member of staff to agree to resign
provided that no disciplinary action is taken, and a future reference is agreed. Where the
conduct at issue concerned the safety or wellbeing of a child, use of such agreements is
contrary to a culture of child protection.



Disclosure of abuse or neglect is made

» Listen to the child.
#* Reassure the child.

» Ask open-ended prampts — e.g., “What happened next?.”

Provide appropriate reassurance and re-engage in
appropriate activities under supervision until they
are able to participate in ordinary activities.

Il the child is visibly distressed

If the child is not in immediate danger If the child is in immediate danger.

Re-involve the child in ordinary Contact the Police immediately.
aclivilies and explain what you are
going to do next.

. Record:
As soon as possible formally record ‘ )
the disclosure. « Word for word, what the child said.

= The date, time. location and lhe names of
any staff that may be relevant.

¢ The factual concerns or ohservations that
have led o the suspicion of abuse or neglect
(2.g., any physical, behavioural or
developmenlal concerns).

+ The action taken by your organisation.

« Any other information Lhal may be relevant.

Decision-making Discuss any concern with the manager/supervisor or
the desighated person for child protection

Natify Child, Youth and Family promptly if there is a
belief that a child has been, or is likely to be, ahused
ot neglected,

Phone: 0508 Family (0508 326 459)
Fax: 09914 1211
email; cyfcallcentre@cyf.govi.nz

Notifying authorities

Child Safe Practice Guidelines

To avoid situations where staff may be alone with children, all staff should examine the
opportunities or possible situations where staff may be alone with children. Wherever
possible an open door policy for all spaces should be used (excludes toilets). Staff should
be aware of where all children are at all times.

Visitors should be monitored at all times by staff and volunteers and outside instructors
should be monitored by staff.

If activities require one to one physical contact (i.e., classes in swimming, gymnastics etc.)
parents and caregivers should be advised.

Where a child or young person requires assistance, e.g., if they are intellectually or
physically disabled, if possible involve the parents/caregivers and outside agencies (in
education such as the Ministry of Education’s Special Education group) to assist. If this
assistance is not available, ensure that the staff members are aware of the appropriate
procedures when giving assistance.



Staff should avoid being alone when transporting a child or young person, unless an
emergency requires it. Except in an emergency, children and young people are not to be
taken from our school premises, or from the programme we provide, without written
parental consent.

Recruitment And Employment (Safety Checking)
Our recruitment policy reflects a commitment to child protection by including

comprehensive screening procedures. Safety checks will be carried out, as required by the
Vulnerable Children Act 2014.

Storing relevant | Securely store: Records assist in

information e The record of the concern. identifying patterns.

e Arecord of any related discussions
(including copies of
correspondence, where
appropriate).

e Arecord of any advice received.

e The action your organisation took,
including any rationale.

e This concern with any earlier
concerns, if the notification is based
on an accumulation of concerns
(rather than a specific incident).

1.  Who Needs To Be Safety Checked?

a) Teachers — the “core worker” category — both registered and unregistered teachers,
school counsellors, students on practicum, relieving teachers, teacher aides (but no
unpaid volunteers);

b) Non-Teaching Staff — the “non-core worker” category — who are in paid
employment, support staff working in schools with regular contact with children,
school bus drivers, school-based nurses or health professionals/ workers.

2. Timeline for implementing safety checks for teachers (and other “core
workers”)

a) All newly appointed “core workers”, who take up positions from 1 July 2015. (Those
with convictions for specified offences will need to seek an exemption from the
Workforce Restriction if they wish to take up a role as a “core worker”).

b) The Workforce Restriction applies to all existing “core workers” from 1 July 2016,
unless an exemption has already been granted;

c) Safety checks must be repeated every three years; consequently all existing “core
workers” must have been safety checked by 1 July 2018.

3. Timeline for implementing safety checks for non-teaching (“non-core workers”)
a) All newly appointed “non-core workers”, who take up positions from 1 July 2016.
b) Safety checks must be repeated every three years; consequently all existing
“non-core workers” must have been safety checked by 1 July 2019.

4. Checking process
a) Verify identify — obtain proof of people being who they say they are from original
documents;
b) Check history and behavior — Police vetting re criminal convictions, referee checks,
interview;



c) Risk assessment — what risk, and record if any, the person poses or might pose to
children.

d) Ensure all student teachers on practicum are Police Vet checked by their learning
institute prior to commence their time at Westminster Christian School. Lecturers
who review student teachers progress do not have to be Police Vet checked but
must show at the office their identification / accreditation.

Conclusion

This policy will be reviewed every three years and sent to our parent community for
consultation.

This policy will be placed on our website.
Staff will have mandatory professional development in all areas of this policy annually.

For all Definitions of words that apply to this policy, please refer to the attached Appendix 3
- “Definitions”.

Chairman:
Date Adopted: 26 July 2016
Reviewed: July 2018

11 February 2020
23 February 2021
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Interview

Yiod Must ntarview amy applicant wio yoll
miny wish Lo employ or engage, This should
Do dong face fo face buo can be conductod
by Skype or cauivatenth

Felow are some examples of guestions

vou could wsa i an inlarvisw to checlk the
SETaled] a's attituds to child
whealher ey would 2osc 3 sk to cnildren.

yoanid

Example interview guestions

Questions that provide information
about the children’s worker themselves

v W hethar complanis have evar been
mzoe about thair prales
and bow Thoy have respondac te them.

Al [

o Wreelser lhey have ever been convicted
of an offence.

v e aer Lhey have ever boon e
susjcct of 2 complamts procedure
dunryg their emplovment.

»  Rzasonsz far lzaving previcus chs

Questions that explore the children’s
waorker's attitudes

Whetier Tiea has sver bean a time whon
Lhey hires oo Lo deal with tho following
situations, Nz ucing the process and
ouleome, IF that situazion kas not arisen,
wehal Lhey would oo

> achild or voung person disclosod douso

o achild or young oersor was cheely

» oA child o voung cerson R them

2 =hey discoveres Twn onilddren
fighting or engaged in sexual play
ar wao had slolen property

»achild e young person invites
Them to oecorme invalved in intimats
or Lauching bshaviour

s achild o voung naraon threaslened
to mas<e a Talse zllegation of abuse
Aol Them.

Gluestions that indicate the children’s

worker’s views on child safe practice

» How they el eve chi drer snould
he disciplined.

»  Thelr taughts on being alons on he
jeby with children end vaung poonlo,

»  Trhechancas of an abuse aloaation
being made aout hom, it they were

acoaplad foe the job

Cluestions that describe the children’s

worker’s experiences and relationships

in working with children

o WWaat rewardling experien
howe had vearking with childeer.

P Ly

» Waat thoy thirk coastitlules
professionsl prech e woen working
with childrom.

1 Dher relaliorshios thoy have with
children outsine he workng o
valustecr crvironrent.

b fe rmesen they Lhink thay gef along
vt chilclean or cheldren | ke then,

» Ihe ond o reladonsnips thoy haos
to covelan w th tha children 2nd
farriies it this Craanization.
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The Workforce
Restriction and the
Core Worker Exemption

The Yulnerabla Children Acl 2C12 includes
“he wWorkforce Restriclion, which prehibits
ihe employment of pecple with cartan
serious crirn nal convichons as core
children's warkers, unlass they bele a Core
Warker Fxemption. Those conviclions are
specified in Scheduie 2 of ihe VCA and will
show up on children's worker's Police vet
guring their safety check

As Lhe Work orce Restr chion apol as

to core children's workers, it is irmporlan.
to carcfully identify whelhar each role

n your organisation 1s core ar non-care.
Tre Woerkforce Reslbriclior s o2ng phased
irrand applies to naw core warkers fram

T July 2015, and to exIsTing core wor<ers
July 2016,

from

1 he Workifores Fesiricion
applied to everyane applying
for & now role in Lhe cors
children's worklorce unless
they have an exemciion from
Lhe Workforce Restriction.

I he 12 menth trensilion seriod
expires anc the Werklores
Eostriction applies to everyone
currently emploved as core
chilcren's workers uriess an
exemplion has been grantad.

5.6.1

The Workforce Restriction

All existing and new corg workors w Lh
certain chile abuse, sexual or viozneo
convictions can't e appointed o a new
core children’s worker role, unless they
have appied for and received a Core
wWorker Exgmplion. and frem 1 July 2018
the Workforce Rastriction apalios lo a
existing core workers.

Tha efferces which triggoer (he

workforao Sestriction involve child
victirms ano/or vio 2nt pehaviodrs inclucing
child abuzse and sexval oftending anc

are specified in 5.6.5 below. It iy illegal

to hira or cantint.a o hire anyone in & core
warkar role Cn line with the timstrames)

if they have = conviction tor one of the
specitize offences and do nol ho d

=z worklforce exerrphion.

)

I you oelieve that a waorker you'ra
employing ar angaging has a conviclon far
a specificd offerye, Lhe Service manager
cr school bozrd must immadiataly:

o suspond tha worker from all dulies that
requirs or cnable Lherm to act as a core
workes, and continue o pay the workor
4s Lhougoh they have bean suspendce

an the grounds of soricus mizcorduct

y slale the period of suspeansion, which
miust be not less than five working
clays (out may be oxiendsd rom tims
toy Tme). The poriod of suspens on
15 & queslior for the schoasl o service
W desermine - & longer suspension
will give the persan more Lime Lo sesk
an exarnotion or establish thal they
do not have g sozcliad offence. bt
suspensians will need To be paid as
though he or she had neen suspended
an the grounds of serious misconduct

» Lzl Lhe worker the -easan and the
arouncs for the suspansicn.



